Partnership Policy
For Hearts in the Stand Last updated: 15 May 2026
This policy sets out how Hearts in the Stand forms, manages, and evaluates partnerships to ensure they are safe, ethical, and aligned with our mission of supporting mental wellbeing and community connection.
1. Purpose of this Policy
The purpose of this policy is to:
· Provide clear guidance on forming and managing partnerships
· Ensure collaborations align with our mission, values, and safeguarding standards
· Protect the wellbeing of participants and volunteers
· Maintain transparency, accountability, and good governance
· Strengthen our impact through safe, ethical collaboration
2. Scope
This policy applies to:
· All volunteers and Board members
· All partnerships, collaborations, and joint activities
· Work with football clubs, fan groups, charities, community organisations, and businesses
· Both formal and informal partnerships
3. Definition of a Partnership
A partnership is any collaboration where Hearts in the Stand:
· Works jointly with another organisation
· Shares resources, branding, or activities
· Co‑delivers events or campaigns
· Receives support, funding, or in‑kind contributions
· Represents the organisation publicly alongside another group
Partnerships may be short‑term or long‑term.
4. Partnership Principles
All partnerships must align with our core values:
· Community — collaboration that strengthens connection
· Kindness — respectful, compassionate working relationships
· Inclusion — accessible, non‑discriminatory practice
· Integrity — honesty, transparency, and accountability
· Hope — promoting wellbeing and positive change
· Safety — safeguarding and risk management come first
We only partner with organisations that uphold these principles.
5. Types of Partnerships
Partnerships may include:
· Delivery partnerships — co‑running events or activities
· Strategic partnerships — long‑term collaboration
· Referral partnerships — signposting to support services
· Awareness partnerships — joint campaigns or messaging
· Venue partnerships — using shared spaces
· Funding partnerships — grants, sponsorship, or in‑kind support
6. Partnership Approval Process
Before entering a partnership, the following must be completed:
1. Initial discussion with the Volunteer Lead or Chair
2. Values alignment check
3. Safeguarding and risk considerations
4. Clarity on roles and responsibilities
5. Board approval for high‑risk or long‑term partnerships
6. Written agreement (email, MOU, or formal document depending on scale)
No volunteer may commit the organisation to a partnership without approval.
7. Due Diligence
We will consider:
· The organisation’s reputation
· Safeguarding standards
· Inclusivity and accessibility
· Alignment with our mission and values
· Financial or legal risks
· Conflicts of interest
· Data protection requirements
We do not partner with organisations whose values conflict with ours.
8. Safeguarding Expectations
All partners must:
· Follow safe working practices
· Uphold safeguarding responsibilities
· Agree to report concerns promptly
· Ensure volunteers and staff are appropriately trained
· Maintain safe environments for participants
If safeguarding standards cannot be met, the partnership cannot proceed.
9. Roles and Responsibilities
Hearts in the Stand will:
· Provide clear communication
· Ensure volunteers understand their role
· Maintain safeguarding and safety standards
· Represent the organisation professionally
Partners will:
· Agree to shared expectations
· Communicate openly
· Uphold safety and inclusion
· Deliver agreed responsibilities
Joint responsibilities:
· Planning and risk assessment
· Clear communication
· Reviewing and evaluating activities
10. Branding, Media & Communications
When working with partners:
· Branding must be used correctly
· Consent must be obtained for photos or media
· Joint statements must be approved by both organisations
· Social media posts must follow the Media & Communications Policy
We protect our identity and reputation at all times.
11. Data Protection
Any sharing of personal data must:
· Be minimal and necessary
· Follow UK GDPR
· Be agreed in writing
· Use secure systems
· Be recorded appropriately
We do not share sensitive data without explicit consent.
12. Risk Management
For each partnership activity, we will:
· Complete a risk assessment
· Identify safeguarding risks
· Agree escalation procedures
· Ensure volunteers know who to contact
· Review risks after the event
Safety is non‑negotiable.
13. Ending a Partnership
A partnership may end if:
· Values no longer align
· Safeguarding concerns arise
· The partnership becomes unsafe or unethical
· The organisation changes direction
· The partnership naturally concludes
Endings should be respectful and documented.
14. Review and Evaluation
Partnerships will be reviewed regularly to assess:
· Impact
· Safety
· Volunteer and participant experience
· Value for the community
· Alignment with our mission
Learning will inform future collaborations.
15. Review of this Policy
This policy is reviewed annually or sooner if:
· New partnership opportunities arise
· Risks or concerns emerge
· Volunteers request improvements
· Best practice guidance changes

